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the universities were much harder to get into and what really
happened was that I had been sort of brainwashed to the point

of accepting I would get involved in doing accounting work and
an opportunity occuﬂgd in 1940 when I was a student at the
Newcaste Bovs Highschool at Waratah; one of the officers left
the organisation and that was seen by my father as an opportunity
for me to enter the organisation and that was why I started, I
think it had alwavs been one of the accepted things that I
wouid end up in this business, ves.
T.T.: What year did vou start working for your dad.
AN 1940L%
T.T.: So vou would have been working for him during the
depression .
A.Y.: No, that was after the depression, we were just coming
out of the depression it was the beginning of the second world
war. To compare organisations today with organisations in those
davs is like comparing chalk and cheese. Things were mﬁch
tougher, people think tliings are hard these davs but it's a
piece of cake today compared to the difficult situations and
the hard competétive situations in those days. The level of
demand was much lower and the comercial life was much more
difficult, people just didn't have the money. So, ves I came

Se A
in in 1940, but that was after the first world war, but the
Newcastle area was still working it';—hay out of the depression
at'that stage.
T.T.: Eeading in the archives ['ve noticed there is a lot more
written about buses and trains than people having motor cars
It was not untill about 1945 1n the old papers that vou start
getting accident reports.
A.Y.: Well, you see a perfect example of that is that there
were not a lot of homes that had a car, iet alone two or three
cars and there were certainly no situations in which there were
any parking problems at the Newcastle Technical College with
voung students, of the tvpe they have at the Newcastle University
now with voung students, so it's a completely different ball-
gaine. Fublic transport was used much more fifty wvears ago than
it is now.
T.T.:.Do you remember when vour father was dealing out of a
tent in Hunter Street?

A.Y.: Yes, even though I might have only been emploved here for



fifty vears I was sort of running around this place serving

petrol out of bowsers when I was a school boy and in fact I used
to work on Saturdayv mornings for the grand sum of two shillings
which would be eguivalent to about twenty cents. You try and get

a kid these davs to work for twentv cents on saturdav morning.

T.T.: Before the General motors Holden dealership vour father was

selling cars imported from America. Buiks and Dodges and the like-

A.Y.: Yes. thev merelv came into Newcastle because Young and
Green at that stage were acting as an agent for the distributors
in Svdney, at one stage it was Marcus Clarke, who were a very
widely spread organisation in New South Wales. Marcus Clarke
were importing vehicles and the Young and Green organisation
were acting as agents for Marcus Clarke, I think earlv on in the

1920's.

T.T.: And wvour father openéd the first tourist bureau, opposite
the railwav station.

A.Y.: Yes, that was in an area that is now commerce park 1 think

alongside the customs house.
T.T.: And would there have been much call for tourism then?

A.Y.: Well, You've got to remember the roads weren't all that
good, for example a trip from Sydney to Newcastle, across the
punt, and that came later, because originally, vou used to go
around through Cessnock to get to Svdney and that was a day
trip. So vou've got Lo recognise that transport was not what it
is today. aAand I think it's probably wrong to call it tourism, in
many wavs it was simply transport, people wanted to get from
Svdneyv to other places, some of them may have been on holidavs
and some of them mav have been for tourism but certainlv not the
tourism of the type we understand todav. There was only a week
or fortnights holidayv back in those davs not a month, and
certainly people wanted to get awav from it all but that was
some what restricted due to the low level of economic activity.
compared to the situation today. So what thev were really doing

was simply providing transport.
T.T.: They provided that transport in charabancs, is that right?

A.Y.: Yes, and what a lovely word, and one that veryv few people
understand these davs, and really thev were just extended motor

cars.



T.T.: Do vou mean a limosine twvpe of car?

A.Y.: NO, not a limosine type of thing, in those davs the cars
had canvas tops, there were very few cars with metal turrets
Thev were all canvas tops so what they did was cut the chassis
and extend it, filled in the body sides, because they only
came up to what is referred to now as half doors then put a

canvas top over it, so they weren't limosines at-—all.

T.T.: I found an article in an old paper about one of them
having an accident with a tram, apparently it was owned by

Mr. Johnstone.

A.¥Y.: Well the reason that the firm eventually gave it away

, the charabanc business, was that one rolled over at Wallsend
and someone was killed, and the third party claim on that in
those days was enough to cause my father consﬁerable concern

and it was that situation that eventually forced them to sav welh
it's just not worth it and they sold that aspect of the business.
T.T.: I know that vou're a pilot and interested in flwving,

did vou Know that at one stage wvour fFather had gliders?

A.Y.: Yes, thev had gliders but myv father would never have

flown gliders nor would he ever have flown an aeroplane, he was
actually opposed to me learning to fly. Thev had gliders because
in those days there was a romance about the motor industry

that to some people still exists todav. Thev had more time to get
involved in that sort of thing there were'nt the other
attractions and one or two of the people involved ;ith the
organisation were apparently interested in gliders and they had

a tow truck and there was plenty of land out at Hexham for them
to use. I don't think they ever expected to make anv money out of
it, thewv possibly thought that from a public relations point of
view it Kept their name in front of the public.

T.T.: Have you ever been involved in light car clubs or rallv's

or sponsored a Young and Green car?
A Y. No:

T.T.: What do vou attribute vour success to, vour own personal
policy?

AA.Y.: Hard work mainly, and purpose. If wvou don't have purpose
fhen vou don't have goals that vou want to achieve. So I think

that I have been very lucky in being able to set goals, I think



that has been tremendously important. I°'ve been able to gather
about me people who have been very supportive, if vou don't

have those pegple where your trying to do a lot of things vou
don't get time to finish anvthing properly so voun need people
about vou who will support vou and help vou and I have been

very lucky in that respect. So if anvthing 1 think the two things
I would attribute to any success I might have had are simply
ability to set goals, ability to have some visions, and luck

in having supportive people.

T.T.: In 1965 Young and Green had 280 emplovees, has that

increased?

A.Y.: Yes in 1980 it was about 610 but we've wound it back since
then to about 300 or 230 todav.

T.T.: How manv show rcooms do vou have?

A.Y.: Well we came into the 1980's selling Holden only, we

now have Holden, Mitsubishi, Honda, Isuzu, Mazda, Nissan and
Suzuki. So there are seven lines were running at the moment.
we've got actual showrooms at Raymond Terrace, Maitland, Hamilton,
Newcastle, Belmeont and Toronto, so thats six. Additionally
there's a big spare parts showroom at Kotara and a big work

shop at Kotara.

T.T.: There are 846 people emploved in Newcastle in the car

sales busines=s and vou employv at least 300 of them.

A.Y.: Of that 300, some of them are emploved in Svdney, Ssome
are in Dubbo, Tamworth, Crange, we do have spare parts outlets
in Taree, Tamworth, we might have three or Ffour at Tamwerth or

more, five. we've got Granville in Svdnev.
T.T.: Do vou have anyv ideas or thoughts about retiring?

A.Y.: No, not really, the motor industrv is passing through

a rather difficult period and for me to retire at the moment,
actually I wanted to retire ten vears ago; and if I had retired
ten vears ago 1 had hoped by now that 1'd done my masters degree
and my Phd. Thats what I had in mind but that has'nt happened
because the motor industry turned sour in 1980 and for me Lo
walk away now would, I'm afraid, be walking awav [rom the group
who have worked in the organisation for so long and I'm just

not prepared to do that. The Button car plan will do some good

for the manufacturers in Australia but there's no mention of



the Button car plan for the distributors the dealers and we're
going to be squeezed even further, this industrv's going to
become even more difficuit in my opinion, until we can
re-organise ourselves and fix our own structure to meet that
situation I'm just not prepared to walk awav from it. See,what
people don't realise these days is that it's alright to talk
about competition, but competition is very difficult with so
many distributors and what reallv is happening,with all the
good working conditions, compared to what we had fiftv vears ago,
those people who own organisations are usually working harder
than they ever did in order to make life easier for some of the
people within the organisation. If vou look arcund this place
this morning there are only one or two of us here, the rest of
them have Saturday and Sundayv off. Now if I want to get involved
in the things that T get involved in like the Hunter Development
Board, that takes up some tLime during the week,and I've simply
got to make sure that the things I want to give time teo within
the crganisation I do during the week, but Saturday is the day
in which I can get as few interruptions as possible, the phone
does’'nt ring and I can try and get some of those decisions

made that seem to keep the organisation where we want it. So
under these circumstances, no I'm not thinking of retiring.
T.T.: Have vou ever dene anvthing else, or have vou alwayvs

worked here?

A.Y: When vou say have I ever done anvthing else, vou mean have

I ever worked in another organisation. Well, no,I've never had to.
I1've always used this organisation as my base and things like;j
I've been chairman of the Hunter Development Board for ten

vears, [ started the Hunter Development Board, I was chairman

of the Hunter Valley Research Foundation on one occaision;

I've been the trustee of church property. All the other things
that I've done fTor example I was in charge of looking at the
Newcastle Dockvards for the government, I'wve been a member of
the Australian National Airlines Comission for five vears,

now all those things 1 did as ad%tional duties and I did on the
basis that this was my base. 1've alwavs accepted that I have

a responsibility to run this organisation. The psvchology of it's
all changed, once upon a time in this organisation one could
enioy just being the boss and helping people and doing things
being reasonably efficient but not needing to be super efficient.

Now this industrv’'s so competitive that we're having imposed on



us management strains that certainly were'nt impoéed on us

when 1 first came into the industry and that is why restructuring
will continually go on, things happening in australia about
productivity at the moment is excellent and I'm in support of
it, but I'm not convinced that it helps a lot of people down

the line, it makes 1life much more difficult for them and there's
just nothing we can do about it. It also makes it difficult for
decision makers and thev've got to make decisions at rtimes

that thewv preferrb{ 40 have to make, thev're not all together
satisfied that theyv're helping people, thev just have to get on
with the job. Now on that basis, having accepted that sort of
responsibility, anvthing else I've done 1I°'ve had to come straight
baclk into the business, 1 might take half a dav off to do a
particular job, but that means ,as I said,on Saturdays vou will
find me here catching up on things, now I don't resent that

I think if I want to do it that way then I've got to be prepared
to do it, and that perhaps is another thing that 1 believe mawy
have some influence on wether I've done anvthing that's worth
while or not. I've always recognised that vou have to accept
vour responsibilities, if yvou were'nt prepared to do that don't
get into them because there are too manv situations in which
people take office and don't reallyv perform and there's no

sense in that. So the answer to your question is no ['ve alwavs
worked here, well this is the only organisation that's ever

paid me anvhow, all the other things I've done have been of a
voluntary nature within the societyv. My wife and I have reared

seven children satisfactorily, and what's life all about anvway.

. v 3 2 f {
T.T.: I think it is prbably of benefit to the communitv that

vou are so settled in vour Jjob so that vou can do other things.
A.Y.: I'm not too sure about that but time will tell.
T.T.: 1 was told vou went to university, what did wvou do there?

A.Y.: I've alwayvs wanted to do economics at universityv, I've
alwavs regarded accountancy as simply a trade, not that there's
anvthing wrong with a trade, but I knew there was something I
wanted to do further than that, accounting is a.Lechnique.

and 1 believed there was another level of consideration of the
economy, S0 as soon as Newcastle university started 1 regésteré

in fact I was student number twenty one and mv application form



was fiiled in by the vice-chancellor. We did'nt havea lot of
people in the university at that stage and I did Economic Honours
and Geography, History aund after 1 graduated,and that took a

number of vears, at night, because it was all part time, I

took up flving, I j.45pnt to fly for a couple of vears , that's
what it took to do all the licences. Then after a while I got
annoved about the fact that I was'nt getting enough time to do
the reading I wanted to do so I went hack and did philosophv

for four vears at night to just round that off. 1've alwavs

been verv glad of that because philosephv bought a lot of things
together For nie in mv own personal 1life.

T.T.: So vou hope to go back to university, what would vou do?

A.¥Y.: First of all 1'd do a masters degree in Economic Fhilosophy

and work from there on
T.T.: I hope wvou finally have time to do it.
A.Y.: Well that makes twe of us.

T.T.: You sound like such a busy man. Is there anvthing else
vou'd like to add.
Ao Ve, NO:

T.T.: Thankyocu.



Tracie Thornberry interviewing Alexander Young at his office in
Hunter Streeb. The subject of the interview is Young and Green

and the history of Mr. Youngs' familwv.

Interviewer (T.T.»: I read that the firm was established in 1219,
and then I tvead that vour dad only came
back from the war in 1920, do vou know when

it was started?

Interviewee (A.Y.): Yes the organisation did start in 1919,
I'm not aware that he was here in 1919 it might
becorrect that he did come to Newcastle in 1920,
but the organistion was oridinally started bywv
two ﬁen called Bert Beresford Young, who was mwv
fatherg brother and Reginald Victor Meggs.
Now they were engineering'type of people and thewv
needed someone with some administrative,clerical
abilities and my father had been trained, he
worked for the government before he went to the war
and he'd worked for other people and I tﬂink to
myv knowledge that thev sent to him and asked him
if he'd come to Newcastle and work at that side,
and it may well be that he came in 1920.
T.T. : Well that makes sense of what [ have been reading. There
was also a Mr. Johnstone and a Mr. Green.
ALY, @ Yes, there was a Mr. Johnstone who worked with the
company for many vears but was never a shareholder,and Green
was one of the original partners, but Green I understand was an
alcoholic and they got rid of him early on in the piece; thew
felt there was going to be trouble there. .
T.T: In the archives they had him down as a salesman.
A.Y.: That would be reasonablwv correct.
T.T: Had wvou alwavs intended to work for vour father or while
vou were at school were vou aspiring to something else?
A.Y.: Yes myv father had this thing about accounting and alwavs
regretted the fact that he had ne formal accountant traininé
and wvouv'e got to recognise that things were a lot different
then, than they are now. In those davs jobs weren't easy to get
and therg were certainly not the opportunities that there are
for wvoung people,at an educational level, that there are now,
for example there was Ng university in Newcastle and if wvou

wanted To do & university course vou had 3o go to Swvdney and
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Newcastles' first tourist bureau was opened by Yound and Green.
Along with Mr. W. Johnstone, a fitter who was with the company
for manv yvears, they seft up a tourist bureau opposite the

rai lwav station in 1920. The office was situated on railwav
property so it ran on a weskly tenancy. Thev ran a network of
charabancs to Newcastles' outlving regions. There were rsgular
services to Saltash, Dudlev, Swansea, Catherine Hill Bay and
wWallsend. (4) The roads were shocking and transport to these
then out of the wav places was virtually non-existent. The
charabancs were extended cars with canvas Lops which provided
a very rough and dusty ride for the travellers. Broken wheels
flat tvres and broken springs were a daily occurence. In 1927
a tram and a charabanc collided injuring some passengers and not
long after this a charabanc rolled over at Wallsend, killing

a passenger, which prompted the firm to give that side of the

husiness awayv. (5)

In the 1320s' and 1930s' Brown Street, one of Newcastles'
steepest streets, was used as a testing run for cars. Customers
had to take more interest in the mechanical performance of
their vehicles because Chev were not as reliable as Lhev are
today. An interest in mechanics was essentlial in order to keep
their cars on the rocad and light car clubs and rallyv clubs
flourished. Tiese gave drivers more expsrtise in coping with the
dangerous road conditions. The streets all over Newcastles'

hill were used as demonstiration tracks.

4. Newcastle Morning Herald 6th Aprii 1950

5. Ibid 19th December 1927



The firm of Young and Green is a family owned and run company
that was established in Newcastle in 1919. It was founded after
the First World War and has weathered the depression and the
Second World War. It has Kept up with the times, changing with
the economic climate. The Young and Green organisation has

been maintained through the hard work and dedication of the
people involved.

Three of the ftounders of the firm served in the same unit

in World wWar One and after returning from the war theyv set

up a repair garage in Castiereagh Street in Svdney. They were
B.B.Young, a mechanic; R.V Meggs, a mechanic and electrician;
and M.J.Green, a salesman.{(1) Thev shifted the business Lo
Newcastle after becoming sub-agents fFor the distributors Marcus
Clarke, who imported cars from America. Walter Edward Young,
B.B.YOungs' brother, returned from the war in 1920 and, having
some clerical abilities, was invited to join the firm to take
care of Lhe administrative side of the business.{(2)

The first Young and Green showrcom was opened in Hunter Stireet
next door to where the Theatre Roval was later built. Thewv sold
cars with exotic names such as; Chandlers, Maxwells, Reos, Austiin,
Republics, Cleveland, Oldsmobile, Chrvsler and Cadillac which
were all imported by Marcus Clarke from America. Thev opened a

showroom in Cesspock in the 1920's and in Maitland in the

)

3Nn's.

1 €3)

1. Newcastle Morning Herald 29th August 1983.

I

Interview with Mr. Alexander Young, 19/8/89.

3. Newcastle Morning Herald. 29/8/83.



During the depression the company hired a tent and conducted
their business from it on the site where the main Newcastle
showroom stands. In 1932 Young and Green became the sole
distributors for General Motors Holden in Newcastle, this

sased the effects of the depression for them and enabled them
to continue operating. The Firm had some property at Hexbam that
thev built & shed on to house gliders. The gliders were flimsy
aircraft that were launched by being towed behind a cadillac.
This venture was never ngu:%@d Lo be profit making,
nowever it did manage to keep the name of Young and Green in
front of the publiic.

In 1940 W.E_Young was elected Lord Mavor of Newcastle, an office
which he held for two vears. He had served for several wvears

on the original Newcastle Countv Council and the Greater
Newcastle County Council. walfer Young was also a member nf

the Newcastle Hospital board of directors and founder, board
meniber and president of the Newcastle Masonic Clubk for two
terms. He was president for eight vears of the Newcastle Roval
Fmpire Secciety, and president of the Newcastle District Bowling
Association (NDBA) for a total of nine vears, becoming a life
member 1n 1956, and was =lected as their patron in 1958. The
NDBA opened their district headguarters in National Park Stireet
in 1937 and in 1958 it was named Wal Younyg House.

slerxander Young suncceeded his Father as director of the company
and has in turn bkeen succeeded bv his son, Chris. Although

alex Young continues to work for the companv he has stepped

aside to allow hi son to become the managing director.
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Young and Green was established in 1919 by Alexander Youngs'
uncle, Bert Beresford Young and Reginald Victor Meggs. They
invited Walter Edward Young, who was the father of Alexander,
to juin the tirm because of his administrative and clerical
abilityv. Mr. Green was one of the original partners, but he was
an alcoholic and did mot last long in the company. Mr. Johnstone
worked for the company for many yvears but was never a shareholder
W.E. Young alwavs redgretted not having

any formai accountant training and he had alwavs expected
slexander to become an accountant and work for the firm. An
opportunity arose in 1940, while Alexander was in high school,
for him to join the firm and so he started in the organisation.
Newcastle was working its wav out of the depression, commercial
life was difficult and there was very little monev around.
Mot a lot of homes had cars and there were no parking problems
as there are todayv. Public transport was much more popular then
than it is todav.
Alexander Young had been working around the business since he was
a school bov, serving petrol on Saturday mornings for two
shillings pav. When Young and Green started out theTwere agents
for the distributors Marcus Clarke, who imported vehicles. The
firm opened the first tourist bureau in the area that is now
éommerce park. The roads were noi good, it was a dav trip to
travel from Syvdnev to Newcastle, and the tourist bureau
transported people in charabancs from the train station to
Newcastles’ ™ outlving regions. The charabancs were extended
cars with canvas tops. A charabanc rolled over at wWallsend and a
passenger was killed, the third party claim concerned wWalter
Young and soon after theyv sold that aspect of the business.

At one stage the firm was involved with gliders

It was not a moneyv making venture, just an interest that some



of the people in the organisation had.
Alexander Young attributes his success to hard work, purpose
and the ability te th goals. Also to being surrounded by
supportive people and the anility to have some visions. In
1980 the company empioved about six hundred people and about
three hundred today. In the 1980's they sold Holden cais only
bit now they carrv seven different lines and have six showrooms
in the Hunter region, and at least six spare-part outlets
throughout New South Wales.
Alexander Young has put aside any thoughts on retirement
because of the difficult period the motor industryv is going
thronghn. His role as the boss has changed over the vears and
lie finds that lie now has to spend more time at the business
and is under greaier management strain,
Alex Young is alse very active in the community. He started
the Hunter Development BEoard and has been the chairman for
ten vears. He accepts his responsibilities and is of the
opinion that if vour not prepared to follow something through
to the end then it should not be started. He was the twenty
first student to register at Newcastle University and studied
Geographw and Historyv and did Economic Honours. He then took
afeww o become a pilot and returned to university to study
—_—
Philosophy for four vears at night. He hopes to complete a

masters degree in Economic Philosophy, time permitting.



UNIYERSITY OF NEWCASTLE
UPEN FOUMDATION COURSE

198

|ﬂ¢£)¢4n/b£-€>/dualq ....................... give my
permission Lo TKHUQTHO(NBQey

v use Lhis inlerview, or part ol Uhis inlerview, for
research,publicativn and/or broadeasling (delele vne of

Lhese il reyuired) and [or copies v be lodged in

(8. NI AT ANERSITN

..............................................................................................................

Stpnedield s Nes, T8l

Dalas | et /0"?6‘??

lolerviewer .7« ﬂMWﬁ .



\7Z/LJL(A..¢G j/Lo“r-ﬂMMZ‘j

AUSTRALIAN HISTORY

OPEN FOUNDATION COURSE 1989

1 WOULD BE VERY PLEASED IF YOU COULD ANSWER THE FOLLOWING
QUESTIONS AS FULLY AS POSSIBLE :

WHAT DID YOU GAIN FROM YOUR REGIONAL HISTORY PEOJBCT?
ye ;CUL:/'W( & Leller ypndegatands. gf (bt
SRR W W e
A fac e 79Wum/ B Lo e{é@,&@@%

/é"'_CL leiipd o guecedy loiqe el mqp{/gzrmétj,

WHAT EFFECT DID THE PROJECT HAVE ON THE PERSON YOU
INTERVIEWED?

Om pol qurk oot A haol muel efffect at
(et W&M%M%&/@“ é,7&‘ 0

COULD YOU PLEASE RETURN YOUR ANSWER TO ME AT THE DEPARTMENT OF

COMMUNITY PROGRAMMES
THANKS ,





